
 ANSWERING THE CALL 

        Chief’s Message 
 

 

 

June was a busy month for BCES, many drills, calls and training. I have just returned from  

a School safety conference held in Tifton, Georgia at the UGA conference center. The     

conference was addressing several topics from active shooter, to taking on a more          

proactive approach to students to include mentoring. I’ll have to say that seeing over 500 

hundred other first responders from across Georgia, Barrow County is working in the    

right direction with preparing ourselves for the possibility of having to take action.  

I know that Chief Williams in his article is updating us all on the budget, and preparing us to 

move forward on many of our projects.  

In this newsletter is an editorial from the Barrow Journal, it was written by Scott Thompson, 

editor for the Barrow News-Journal, I hope that each of you read the piece, it’s a very good 

assessment of what is going on during the drills like the one at CFIT.  

Have a great summer and be safe!!     

 

 

Alan 
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Photo Credit— Nelson 
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It’s July. That means summer is in full swing, temperatures are soaring, Independence Day celebrations,      

vacations, and by the way the FY2020 budget begins. First of all I hope that all of you have a wonderful    

summer and get rested up on those vacations because we are about to get very busy. I would like to provide 

you with a snap shot of some of the projects that are coming our way before the end of this year. The project 

that I am sure is on everyone’s mind is the addition of the med unit from Northeast Georgia, which will be 

known as Med 9. That project is still under way and we hope to have M9 up and running soon. There is work 

that will need to be done in the CAD so that M9 can be dispatched correctly. This unit will have a primary, 

secondary and tertiary response zone just as all other units. The only difference you will see in this unit is the 

color of the truck and that those employees do not engage in firefighting activities.  

 Some other projects that we are beginning this month are a replacement med unit, replacement rescue 

pumper, replacement ladder truck and a new multi-purpose vehicle (MPV). I would like to provide you with 

more information on the MPV. This unit will be a rescue style unit that will carry an onboard breathing air 

compressor, cascade system, and fill station. This unit will also have capacity for several spare air cylinders. 

This unit will also carry extrication equipment and assorted hand tools. The unit should be delivered mid-fall 

and the plan moving forward will be to staff this unit with at least two personnel as those personnel come 

available after we implement out new business model for EMS. Which brings me to my last topic for this 

month. The new EMS business model. We are still in the planning stages with NEGA to replace two of our 

existing med units with two of theirs. It is planned for the FY2020 budget but will probably not take place   

until after the first of calendar year 2020. We will keep you all up to date as that project progresses.  

Again I hope you all have a great summer and please stay safe.           

 

 

 Heath Williams, 

 Deputy Chief 

 

 

MISSION STATEMENT 

The mission of Barrow County Emergency Services (BCES) is to promote 

the safety and health of the Community through excellent pre-hospital   

medical care, fire suppression, emergency communications (E-911),    

emergency management, and fire prevention and education. 

Thoughts from the 

Deputy Chief 



Active Shooter Drill 

 
 

 

After lunch, the group reconvened at the Center For Innovative Teaching (CFIT) on Midland Avenue for the Active 

Shooter Full-Scale Exercise. Law Enforcement Officers were issued “simulated weapons”, and safety gear, BCES got 

a chance to practice use with the new Rescue Tactical Force (RTF) Gear.  

Victims and shooters were staged in a wing of the building, law enforcement was tasked 

with finding and neutralizing the assailant. Once the assailant was neutralized, medical  

personnel donning their RTF protective equipment , entered the building under cover of 

safety provided by law enforcement to begin treating and triaging patients. At the same time  

these RTF teams were working in the area already cleared by the law enforcement entry 

teams, law enforcement continued to search and clear other areas of the school.  

 Law enforcement and medical personnel working in conjunction 

with one another, allows quicker treatment to victims which could 

ultimately lead to lives saved.  

June 18th was a busy day for emergency response personnel in   

Barrow County.  The morning started with a classroom training      

session taught by Sgt. Vince Schmidt (BCSO) and Captain Brett 

Skinner (BCES). Topics for the session included: Use of force;      

Rescue Tactical Force, Stop the Bleed and other information.  

Students from Lanier Tech 

Fire Sciences program & 

Certified Nursing Assistant 

program; CERT members, 

and other volunteered to 

participate as “victims”. 

These “victims” received 

their “injuries” (simulated 

with moulage) thanks to 

Karen Nowakowski.  

Participating agencies:   

Barrow County Sheriff’s Office; Winder Police Department; Auburn Police 

Department; Barrow County Emergency Services (EMA, EMS, Fire & 911); 

Winder Fire Department and Barrow County Schools. 

Special thanks to  Barrow County School System for use of the building; our CERT 

team for providing rehab; Karen Nowakowski for her skills in moulage and all of our 

volunteers. These drills could not happen without all of your support.  



Below is an editorial column from the Barrow News-Journal June 26th edition. It was written by 

Editor Scott Thompson . 

 

Active-shooter drill an eye-opening experience 
 

 Those riding by the Barrow County School System’s Center for Innovative Teaching—the old Russell Middle School—

on the afternoon of June 18 might have noticed something unusual.   

 There were several emergency vehicles outside as law enforcement and emergency response agencies from around 

Barrow County participated in an active-shooter drill at the school, designed to prepare police, firefighters, paramedics, etc. 

for a worst-case situation.   

 I was invited to tag along during and take some photos of the exercise, and it was a striking experience for a couple of 

reasons.  

 First, an intensive amount of detail went into the exercise. As I followed first responders into the west wing of the      

complex, where the “shooter” was, I got to see law enforcement move methodically from room to room, kicking back doors 

and “clearing” each room. The “shooter” was taken down in the hallway during a brief confrontation. It was an up-close look 

at how on misstep, one missed corner, can make the difference between life and death.   

 Responders also had a number of scenarios thrown at them as they brought “students” and “teachers” out into the hall 

to pat them down, treat injuries and even deal with one person not fully complying with instructions.  

 Medics had to treat those with “injuries” and one person “died” from too much blood loss. The drill even went as far as 

setting up a mock media staging area and media communication officers were tasked with preparing press releases.  

 But this was also an eye-opening experience for how alarmingly realistic it was. When we entered the building, we heard 

screams for help from the role –playing volunteers. There were bodies on the floor and the volunteers who were brought 

out of the classrooms even managed to have concerned and terrified looks on their faces as if it were the real thing.  

 Too often, we hear on the news horror stories of the shootings all across the country in all types of places—schools, 

churches, movie theaters, bars, night clubs, government buildings, concert venues, public common areas. They happen   

for various reasons and they spark political discussions, often necessary ones. But they also make us wonder, what if it 

happened here? What if it happened at my child’s school? What if it happened at my spouse’s work? What if if happened  

at my office”? What if it happened at our church? What would we do?  

 It’s a terrible shame that we have to think about these things—that teachers would have to go through drills with their 

students—but it is the reality of our times. Being prepared for the worst is critical and it’s good to see Barrow County    

emergency response  personnel being proactive and taking steps to ensure they’re prepared for the day we all hope to  

never see.  

 Sheriff Jud Smith and county emergency services chief Alan Shuman said they envision doing multiple training sessions 

a year at different locations. Shuman said best practices are always evolving and require lots of studying.  

 Judging by various supervisor comments made while I was inside the drill, there were some things done well and      

exactly right and things that need improvement. The whole point of the exercise, Penny Clack, the county’s emergency 

management agency director, said, was to “see where we can get better”  

 But the men and women I saw responding to the staged situation were as professional as they could be. They were  

intentionally kept in the dark ahead of time about the particulars of the situation to make it as realistic as possible. When 

something really happens, in an uncontrolled environment, they need to be able to think on their feet and act quickly, and 

from my perspective last week, they seemed to do very well.  

 It takes a special kind of person to go into the line of work these people are in. Most of them aren't paid nearly enough, 

and most of them go to work were they can be put in a situation that they may not come out from alive. They sacrifice time 

with their families, and sometimes their well-being, to make sure we and our families are safe.  

 We hope there will never come a day in Barrow County where our first responders have to storm into a school or other 

building to stop a shooting threat like the one that was staged last week, but rest assured, in case of an emergency Barrow 

Countians are in good hands.  



July 1     - Fiscal Year 2020 begins  

July 4   - Independence Day Holiday 

July 9   - CERT Class Begins 

 

Lots of other events, trainings, activities are in the works, but nothing 

definite has been set. Stay tuned for updates…..  

Upcoming Events / Training 

Front will be 

white 

 Save the Date 

 

Fourth Annual ABC Charity Golf Tournment 

Monday, September 9, 2019  - Chimney’s Golf Course –Winder, GA  

Registration begins at 8:00 AM and Shotgun Start 9:30 AM 

 Four Player Team Scramble Format, $400 per team/$100 per player 

 Lots of GREAT Raffle Prizes 

 Breakfast and Lunch included 

 

 



Leadership Barrow 

Steven Rose is our latest graduate of Leadership Barrow. He was part of the class of 2019. I asked him to share 
a little about his experiences in this program with us. Here is what he had to say:  

For the past year, I was privileged to represent BCES as part of the Leadership Barrow Class of 2019. 

Leadership Barrow (LB) is a year-long program comprised of 20 people from various private and public   

sectors around Barrow County. The purpose of the program is to learn about the history of Barrow County, 

network with county leaders, and learn more about the local government and businesses within the       

community. 

The class allowed participants to learn how each of our jobs and organizations are interrelated during 

monthly meetings that involved field trips all over Barrow County. During these trips we toured the        

airport, the jail/courthouse, Johns Manville, the landfill, the State Capitol, Northeast Georgia Barrow    

hospital, and many other areas around the county. We even spent an afternoon at BCES where everyone 

got to experience the burn building and learn more about what we do on shift here. 

One interesting component of the class was discussing some of the challenges facing the community, and 

brainstorming solutions to help improve some of those situations. I was able to volunteer in various        

community service projects including the Community Food Bank, the Family Connection Christmas        

program, and Wimberly’s Roots Community Garden.  

We also met with local and state politicians to discuss some of the exciting things being planned for the 

near future as the county continues to grow at a record-setting pace. 

The foundation of the class centered on John Maxwell’s 5 Levels of Leadership book, which we spent the 

year studying and discussing. 

I had an incredible experience. I’m not originally from Barrow County, so it was great to learn more about 

this community and the people who make it run. It was also rewarding to get to know a great group of    

people who share a positive vision for what this county can become in the coming years. I am extremely 

thankful to the leadership here at BCES who made it possible for me to attend. 

 

 

 

 

 

 

 

 

 

 

Sharing the BCES burn building with 

the group 

The class met with State   
Representative Terry England 
at the State Capitol while the 
General Assembly was in  

session.  

While at the Capital we got a 
group picture made with   

Senator Frank Ginn.  Putting leadership principles 

into practice on the high ropes 

course at Fort Yargo’s Camp 

TwinLakes during an overnight 

retreat. 



 

Lets face it, the fire service as a whole is having a tough time retaining, and obtaining firefighters. (Especially the 

good ones.) 

Shift after shift we come into our station, we hear complaints about everything: what is going on in administration, 

on other shifts, other stations, our own station, etc. 

We make complaints about the same things throughout the day. Then, we wake up the next morning and pass them 
on to the next shift. It’s a vicious cycle of worry, aggravation, and disappointment about what may be going on 

around us. 

Then we wonder why we cant keep great firefighters. 

I promise you, my rookie who comes in every morning (way before anyone else, and has the truck checked off   
before anyone even gets there), doesn’t want to sit around and listen to what we dont agree on in administration. 
He doesn’t want to hear what we think about someone doing something that we don’t agree with 3 shifts ago. What 
he wants to hear about is what we think about tactics, searches, attacks, drills and overall improvement. He wants 

to LEARN, and you should too. 

Think back to your first day in a fire station. You probably woke up early, got dressed, kissed your spouse and kids 
goodbye, and rushed off to the station, so that you could be there an hour early. You were excited, as you should 

be. Its the best damn job in the world. 

But where did it change? Where did we get bitter, lose our morale? Lose the brotherhood? 

No one can answer the question “where did it change?” But, who cares? The important question we need to ask 

ourselves is “how can we get it back?” 

So let’s start there. The answer? your crew. 

Everything we do MUST start within. I cant shoot an email to the entire department, our shift or even write this blog 

and expect the way of thinking of every person. But, what I can do is start with my crew. 

Your crew should focus on themselves. if we train together, focus on our job, do it to the best of our ability, and 

learn our strengths and weaknesses, then we can be the best damn crew in the area. 

Or, we can sit on the couch and bitch all day, get nothing accomplished, and be a disservice our citizens by not 

being prepared. 

Focusing on your crew and ignoring the negative distractions will only strengthen every member in your             
department from the rookie firefighter to the senior officer. It will build a bond that will bring you closer and more 

confident with each other. 

Filling your day with complaints will do nothing, except tear down and break your crew apart. Even your most    

optimistic member will falter, and everyone will be left with the illusion that your job sucks. 

So start within. The crews before you will catch on, the crews after you will too. Why? Because if you don’t engage 

in negativity, there’s nothing to feed it, and you’ll see it decrease. 

Get up, show up, train with your crew, be the best and keep your attitude focused on your crew, not everything else 

around you. Its contagious. 

#BeAggressive 

** Article taken from “Aggressive Suppression” Facebook Page 

Keeping your attitude with your crews 

https://aggressivesuppression.wordpress.com/2019/06/08/keeping-your-attitude-with-your-crews/


Other Happenings 

 

 

 

 

 

 

Congratulations to Fire Medic Joseph  Rinke on 
his promotion to the rank of Lieutenant. In his 
new role, Lt. Rinke will take over the daily       
supervision of a crew of firefighters and EMTs  
at the station level. He has been assigned to 
Station 3, C-shift. 

Lt. Rinke began his emergency services career 
in 2005, earned his Paramedic  certification in 
2008, and has been with BCES since November 
2012. In addition to a Bachelor’s degree in      
Fire Science, Rinke also holds certifications as a 
Paramedic,  Hazardous Materials Technician, 
and Fire Instructor I. He is  currently working on 
a certification in Arson Investigation and hopes 
to complete that this year. 

“Lt. Rinke always has a positive attitude at 
work,” commented Chief Alan Shuman. “His 
strong fire and EMS skills allow him to make  
accurate and level-headed decisions, and his 
great sense of humor makes him a pleasure to 
be around. I know he will do well in this new 
role.” 

 

 

Open Records Request for peri-
od 5/20/19-6/20/19: 

63 Open Records completed 

1 Blue Sign.  

Stephen Ricci, Logan Owensby and 
Richie Carignan at Structural Fire     
Control Instructor course (3 day class) 

in Jackson County in June 

Total responses for BCES during 

the month of June:  

1145 







BCES Receives Grant For  

Ballistic Protective Equipment 

 

Recently Barrow County Emergency Services purchased ballistic  
protective equipment and placed them on all apparatus that         
respond to emergency calls. The equipment was purchased through 
a $25,000 grant from the Georgia Emergency Management Agency/
Homeland Security. “This equipment will be worn by responding 
personnel when they are going in to calls with a potential for         
violence,” stated Chief Alan Shuman. “The way we respond to calls 
that have violence involved has changed and we are putting our-
selves at higher risk in some cases. We have to offer protection to 
our personnel so that they can do the job we require of them” 

The equipment includes a ballistic vest and helmet for each person on the apparatus. Firefighters received 
training on the ballistic protective equipment as well as what to do when responding to violent calls. The 
training will continue as public safety personnel find themselves in violent situations more and more. “We 
must find ways to balance the safety of our personnel and the citizens we serve,” stated Chief Shuman. 
“This means we must train for many different situations and know how to protect ourselves as much as 
possible, while also going in to some violent scenes to save citizens lives.” 

One such scene firefighters train for is the active shooter. Public Safety personnel has always prepared for 
the worst and hoped for the best and active shooter training is no different. Barrow County Emergency   
Services has looked at the active shooter protocols that have developed over the last ten years and strive 
to stay current and proactive in its training. Like many departments around the United States, and            
following national standards, the department trains its personnel to go to active shooter scenes and enter 
the hostile environment with law enforcement to start saving lives and pulling victims out to safety. They 
train how to initiate immediate life safety treatments and this will lead to more lives being saved in these 
situations.  

“This grant helped us to get the ballistic equipment our personnel need to do their jobs,” stated Chief    
Shuman. “I am grateful that our department received this grant and that our Board of Commissioners    
support us in applying for these grants so we can get the equipment we need without placing all the        
burden on the taxpayers in our county. This allows us to best serve the great citizens of Barrow County 
while also keeping our personnel as safe as possible.” 

 



 

 

 

 

 

Barrow County CERT along with Amvets Post 12, Winder, cooked 
hot dogs for the 1st Auburn Public Safety Day hosted by the Auburn 
Police Department. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Brought to you in partnership with Barrow Emergency Services, Gwinnett County, Barrow County, and Georgia State 
Patrol, Public Safety Day gives you a chance to get to know some your local first responders and check out awesome 

demonstrations of equipment including LifeFlight Helicopters and the Jaws of Life.  



 

 Celebrating  

July 

Birthdays  

 

5– Josh Graham 

8– Steven Rose 

8– Lucas Vendrillo 

10– Marty Garner 

12– Heath Williams 

20– Penny Clack 

24– Tracey Walling 

30– Charles Kempe 

 

Celebrating 

Work Anniversaries  

In July 

24    John Skinner    19 years 

24    Keith Jarrett     17 years 

24  Shannon Faulkner  13 years 

24  Jeremy Thayer   13 years 

5   Josh Graham      3 years 

5   Charles Kempe     3 years 

5   Jason Stanley      3 years 

25  Nicole Swenson     3 years 

25  Jason Masters     3 years 

10  Cory Landers      2 years 

10  Grayson Pierce     2 years 

2  James Poole       1 year  

 


